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Who we are

Altus Enterprises is a non profit organisation that exists to
provide work for people with disabilities. We aim to bring the
sense of purpose and social inclusion that work provides to
all of our employees.
Altus’ commitment to creating better
lives for our employees has been
fundamental throughout our 55 year
history since 1963, stemming from
our belief that everyone has the
right to employment opportunities
that will allow them to develop themselves and contribute to society.

useful, with no pride in their own
contribution to society.

Altus is committed to providing a
solution to these issues. Human
beings desire social inclusion and
thrive off personal development
through contribution to society. Work
provides a community to belong to,
People with disabilities, are some a purpose to strive for, a reason to
of the most marginalised groups in get out of the house, and a way to
society. They often struggle to find develop more independence and
work in open employment for a vari- financial freedom.
ety of reasons. Unemployment can
have negative impacts on mental, Our vision is fulfilled lives where
social and physical health. It can everyone feels valued regardoften leave people feeling isolated, less of their physical or intellectual
lonely and depressed with nothing challenges. Altus seeks to provide
to do and no structure or direction an environment in which all feel
to their daily and weekly lives. Lack welcomed, valued and purposeful,
of motivation and reason to leave knowing that they can interact with
the house can decrease physical others and use their skills to help
health. Lack of responsibility can contribute to the organisation and
leave one feeling isolated and not thus society.
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Our approach

As a long standing organisation with over
200 employees, we believe we have the
opportunity to make significant positive
social impact, enabling our employees
to live more fulfilled lives in a culture of
inclusion, diversity and excellence.
The contract services we specialise in
and thus the tasks our employees work
on include assembly, product repacking,
labelling, shrink wrapping, bottling, food
repacking, bagging and recycling. An
overview of our activities is found in the
following pages.

At Altus, employees have opportunities
to learn manual tasks, interpersonal and
life skills. Every semester we have a number of employees go through our onsite
course, run by Edvance Workplace Education. This provides employees with
knowledge and tools around workplace
expectations, health and safety, money, numeracy, literacy, and goal setting.
The programme supports the physical,
financial and emotional well-being of
employees. These tailored programs
provide knowledge and practical tools to
address the needs of our employees and
help them lead more empowered and
healthier lives.

Altus Enterprises is a diverse, gender
balanced community of employees. We
bring together employees with shared
characteristics and life experiences,
fostering social interaction and personal development. New employees are
warmly welcomed and taught the skills to
contribute effectively.
We believe all people have the right to
work in a safe and healthy environment,
and are dedicated to maintaining and
improving our commitment to health
and safety, with increasingly rigorous
procedures and processes.
This 2018 Social Impact Report tells the
story of the ways in which Altus is using
its inputs and activities to lead to outputs,
outcomes and impacts in the lives of its
beneficiaries and thus, how Altus is advancing its long-term commitments. The
following is a snapshot of the impacts of
the organisation, both quantitative and
qualitative, and the ways we are striving
to serve our beneficiaries on our journey
from inputs to impact.

OUR IMPACT AREAS
•
•
•
•
•
•

Make employment opportunities accessible to
people with disabilities
Ensure our work environment is safe & inclusive
Engage employees in an empowering workplace
Maintain our support for employees
Minimise our environmental footprint
Maintain ethical business standards

our legacy
55 years of providing employment
for people with disabilities, with
200+ employees at a given time.

our future
Building on our legacy to
expand our operations and
provide employment for more
people with disabilities.

Altus at a glance
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WHAT WE DO

ABOUT ALTUS
NEEDS/PURPOSE STATEMENT

There is a need in Auckland for more opportunities for disabled people
to find employment where they are accepted and can use their skills.

OUR MISSION

Our mission is enhancing disabled people’s lives through employment.

OUR VISION

Our vision is fulfilled lives. We envision an Auckland where everyone
feels valued and purposeful regardless of their physical or intellectual
challenges and where everyone can use their skills to improve their
lives and the lives of others.

SUCCESS TO US

Success to us is providing meaningful employment for an increasing
number of employees through our business model offering of onshore
outsourcing to New Zealand businesses. ‘Impact’ is defined as longerterm outcomes that are achieved from the activities of the organisation.
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Creating Social Impact
Upholding social responsibility is key to our mission at Altus. We are
committed to excellence and continuing to improve our social and
environmental outputs, outcomes and impacts as an organisation.
SOCIAL RESPONSIBILITY
Health and safety: Altus Enterprises is committed to safe working
practices as prescribed in the Health and Safety At Work Act 2015.
We focus heavily on health and safety to ensure the wellbeing of all
our employees. Procedures and practices include: induction trainings on health and safety, health and safety procedures to identify
and address safety risks, hygiene practices within eating and bathroom areas, sufficient light and ventilation within the building, heating
panels in some areas, fire exit education and practice evacuations,
and daily complementary tea and coffee beverages for the health
and wellbeing of workers.
Working conditions: Our working conditions promote the wellbeing
of employees. Employees are given breaks totalling 1.25 hours for
morning and afternoon tea and lunch. This enhances wellbeing, providing employees with time to have social interaction and get fresh
air and sunshine. Smoking is prohibited in the workplace at all times;
a designated outside area is provided for smoking. Our procedures
for resolving employee relationship problems reflect the Employment
Relations Act 2000 and aim to resolve any conflicts in a way that is
accessible and meaningful to our employees.

Worker Rights/Wages: Employees who work at Altus are entitled
to benefit income from the government. Employment agreements
reflect the fact that employees have real jobs. There is flexibility in
the days employees can work. An hourly rate of pay is determined
using a wage assessment tool and the employee receives a minimum wage exemption permit granted by the Ministry of Business,
Innovation and Employment under section 8 of the Minimum Wage
Act 1983. Employees receive remuneration for any of the eleven recognised public holidays that fall on a day they work. After six months
continuous service, employees are entitled to five days sick leave
per annum and up to 3 days bereavement leave (per bereavement).
All employees are entitled to a paid day off on their birthday. Full time
employees are entitled to 4 weeks paid annual leave per annum on
the completion of one year’s service in accordance with the Holidays
Act 2003.
SOCIAL IMPACT
The terminology used throughout this report is as follows:
• Inputs: Resources used in delivery of our service
• Activity: What is done with those resources
• Output: How activities touch beneficiaries
• Outcome: Change arising in the lives of beneficiaries
• Impact: Extent of change from the service
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Defining
Success
Impact Statement
At Altus we define success based on our ability to maintain and
increase our social impact, while minimising our environmental
footprint, through a business model that ensures the long term
sustainability of the organisation.

Altus addresses Outcome 2, Employment and Economic Security,
of the NZ Disability Strategy 2016-2026. Altus provides support to a)
improve transition into employment and b) increase employment of
disabled people, including long-term unemployed disabled people.

SOCIAL IMPACT

ENVIRONMENTAL IMPACT

We define and measure our social impact through qualitative and
quantitative measures pertaining to the provision of employment to
people with disabilities, the resulting sense of purpose and social
inclusion they experience, and whether they feel able to contribute
to the organisation and thus society. Success is based on whether
our employees feel their life has improved by working at Altus.
Social impact is measured in numerical terms such as the number of
employees we employ, the number that go through our courses and
the number of students with special needs who do work experience
here. Social impact is also measured through qualitative data from
employee interviews on the affect Altus has on their lives.
ALIGNING WITH THE SUSTAINABLE DEVELOPMENT GOALS
Altus contributes to Sustainable Development Goal 3 and 8. Goal 3:
Ensure healthy lives and promote well-being for all at all ages. Altus
helps improve mental and physical health and provide opportunities
for learning about health, safety and other aspects of wellbeing. Goal
8: Promote inclusive and sustainable economic growth, employment
and decent work for all. We provide employment opportunities and
decent working conditions for people with disabilities, creating productive citizens and economic activity. See https://www.globalgiving.org/sdg/

Altus complies with Air New Zealand’s Environmental Standards as
a key supplier, regarding our intention to proactively comply with Air
New Zealand’s aims and objectives for a greener country and world.
We reduce our use of electricity from the grid through use of our own
solar panels that contribute to our power needs and feed additional
power back into the grid at times when our facility is unoccupied. Our
green energy impact can be seen in the amount we feed back into
the city’s power grid.
Our cleaning product range, Will&Able, is in development and will
be certified environmentally friendly, better for the environment than
traditional chemicals. The impact of this range will be measured
through the number of products sold, that are therefore used in place
of a traditional chemical based alternative.
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Our
Beneficiaries
Employees with disabilities

Parents/caregivers of employees
Families of our employees
Society
Customers

We consider it our role to serve the greater good. Our
primary beneficiary is of course the employees themselves, who are able to obtain employment, and gain a
greater sense of social inclusion and purpose as part of a
workplace community. Altus increases our
employee’s access to employment and
opportunities for learning and contributing
to society, while broadening their financial
freedom.
The parents and caregivers of our employees are also
beneficiaries that Altus indirectly assists. Being the full
time carer of someone with a disability can take a great
deal of time, energy and ultimately money if that person
does not work or is less productive in other activities due
to caring for that person. Altus provides an opportunity
for caregivers to have the time and energy to do other
activities and contribute to society through being able to
work. Overall family morale is influenced by the increased
positive attitudes and the improved sense of self
of a member of the family. We seek to help employees with these personal challenges at Altus
and in doing so, assist families.
Society at large is another beneficiary of Altus,
as we contribute to lower levels of unemployment, and
improved worker productivity. Employees
are able to use skills to provide services
that benefit society at large, delivering
high quality service to all of our clients.
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Inputs
Our

Inputs are those resources that are used to deliver our offering to people
with disabilities. They are critical to achieving our vision, and meeting the
needs of more disabled people.
KEY INPUTS USED BY ALTUS IN SERVICE DELIVERY:
-> Board of 5 members, 15 staff members
-> 5000square meter Papatoetoe-based factory
-> Large scale machinery; including indoor clean room, product
conveyer belts, label machines and packaging equipment
-> Edvance Workplace Communication Programme partnership
-> Cafeteria consumables for employees (tea, coffee, cakes etc)
-> Beanies, safety vests and warm jackets
-> Factory Costs: Electricity, Cleaning, Repairs/Maintenance, Insurance
-> Other Operating Expenses: Phone, Computer, Vehicle, Marketing
-> Industrial Costs
-> Clean room investment, investing activities total $273,452 in 2017
-> Total Expenses for 2017 $2,819,402

Activities
Our

Activities refer to what is being done with inputs by Altus to
achieve the intended outputs and outcomes.
PATHS OF ACTIVITY TO ACHIEVE OUTCOMES:
-> Safety induction, learning job tasks
-> Personal Plan creation with HR Manager
-> Tasks/responsibilities to perform, task rotation
-> Training to use machines
-> Communications Program through Edvance
-> Lunch and tea breaks for socialisation
-> Attitude Awards (one person per month)
-> Smoke free bus (support to stop smoking)
-> Annual flu vaccinations
-> Birthday recognition
-> Special occasion celebrations

THEORY OF CHANGE
Disabilities are diverse and complex and a range of services are therefore required to address the various collective needs. The role of Altus
is to provide a safe place for people with disabilities to belong, to go
to work each day, to meet and interact with other people and to contribute to society. The outputs and outcomes that come from inputs
and activities are shown below. Social impact is achieved through the
various activities of the organisation that utilise inputs. Outcomes are
measured through indicators displayed on the following pages.
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Edvance Program
COMMUNICATION AND NUMERACY SKILLS PROGRAMME
The workplace program run through Edvance Workplace Education is one of
our outcomes activities. Below are the goals and focus areas of the course.
OVERALL PROGRAM GOALS
-> Improved critical thinking, reading, writing, listening and speaking skills
-> Improved confidence to ask questions
-> Increased understanding of company processes and procedures
-> Increased confidence to complete a workplace form
-> Increase reading, writing and spelling skills
-> Understanding the importance of Health and Safety in the workplace
-> Knowing more about workplace documents
-> Building confidence to fill out the forms themselves
PROGRAM CONTENT AREA GOALS
Health and Safety
Numeracy (life skills for work)
-> Understand and retain Health and -> Critical thinking, math operations
Safety terminology at work
-> Financial goal-setting
-> Identify and report hazards/risks
-> Personal budget planning
-> Complete hazard and risk forms
-> Understand saving plans
-> Complete incident reports
-> Understand KiwiSaver
-> Negotiate debt and borrowing
TOPICS COVERED
-> Reading and writing skills
-> Everyday use of numeracy
-> Health and Safety
-> Speaking and listening
-> Goal setting, savings, budgeting and KiwiSaver
-> Work documents, i.e. workplace acronyms
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PROGRAM RESULTS
Results from the Semester 1, 2018 Cohort of 36
Each Learner was measured over four areas: Listening, Speaking,
Numeracy, Writing and Reading. This assessment forms a tool over
which the Tertiary Education Commission can measure the success
of the programme and each Learner can see the progress they
have made within these four areas. Participants were reviewed for
their personal progress. The following chart shows the overall gains
across the group in these four areas.

Learner Satisfaction Rates
Self-evaluation of the programme
-> 100% rated the programme as good
-> 97% said they achieved or nearly
achieved at least one of their goals

What Learners told Edvance (verbatim)
-> I am a better person now, have learnt to have a positive attitude
-> Helped me with KiwiSaver, saving towards goals
-> I now can do mathematics in my head while shopping
-> I have improved in speaking to others, friendships improved
-> Helped me communicate with my parents, rental manager
-> Learned health and safety to take care of yourself and friends
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Our
Outputs

Quantitative Results
indicators

(since July 2016)
People through our
Communication Program

4

People currently have
employment with Altus

144

2000+

200

3

50%

78%

41

200

People have done special
needs work experience
here. Over 40 per week.

Management represented
by women, maintaining
gender balance

People have gotten a
“Personal Plan”.
All of our employees.

Of staff at Altus are
women

People who have
gone through Job Club

People have moved
to open employment
from Altus.

New employees welcomed
to Altus in the last year,
June 2017-July 2018
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Our
Outputs
49%

Of the whole organisation
are of Maori and Pasifika
descent

Quantitative Results
indicators

21%

Of management are of
Maori and Pasifika
descent

19.5%

$505,338

174.6

159.9

Of energy usage comes
from our solar panels
(on average)

Tonnes of cardboard
recycled at Altus, June
2017 - July 2018

Amount of PAYE Altus
paid to the government
from 2017 - 2018.

34%

Of the governance of
Altus are female

29,860kWh
Energy units used from
our solar panels
Oct 2017 - Oct 2018

Tonnes of plastic recycled
at Altus, June 2017 - July
2018
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Our
Outcomes

Qualitative Outcomes

THE OUTCOMES OF ALTUS

To capture the outcomes and impacts Altus has on various beneficiaries, forty
primary research interviews were carried out to gain insights into the real life
experiences of many of the the employees at Altus.
Outcome indicators revolve around the following:
Their mental health outcomes (such as confidence & self esteem)
Their sense of self worth, self respect and motivation
Their physical health outcomes
The situation of their care givers (such as being able to work)
Their friendships and sense of community outcomes
In summary “what would your life be like without Altus”
Interviews were individually carried out with forty of our employees. Topics also
included how they feel about their contribution to society, personal advancement,
physical health and overall wellbeing. The following are a number of anonymous
insights from employees when asked how Altus has impacted their lives and their
mental, social and physical health. For confidentiality purposes, the names of
employees have been omitted from the following data. Impact is determined from
the present, as compared with a time before they were working at Altus.
Surveys were carried out with parents and caregivers to paint a picture of how
Altus has impacted them as caregivers and, in cases where the employees were
still living with their parents, on their families. Feedback from the caregivers and/
or parents of our employees gives insight into the impact Altus has had on our
employees and their families.
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Outcomes
IMPACT ON MENTAL HEALTH AND
EXPERIENCE OF LIFE

1. Altus makes me feel better about my disability. It makes me
feel useful, like there is something I can do. Working at Altus
has given me heaps of friends. We help one another out, we
talk and share lunch together. I feel part of a community. My
life would be really boring and sad if I wasn’t at Altus.
2. Working at Altus keeps me active. I’ve learnt things on the
job about getting along with people, showing up on time, and
learning about different disabilities and mental health. It gives
me motivation to get up every morning, gives me something
to do, helps me feel like I am contributing to the world. I have
made a lot of friends and some close friends. Altus is a community, a family where you have to stick together. We look
out for each other. If not at Altus I would still be at home doing nothing and feeling lazy. Altus gave me the opportunity to
work, and take pride in work.
3. Altus is my first full time paid job. Before I was at home. I like
Altus. It gives me comfort to work with people I understand. It
has helped me to be more resilient and feel good about
myself and purpose. I’ve made a lot of friends here.

Qualitative Outcomes
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Qualitative Impacts
outcomes cont.

4. Altus has changed my life around, brought me more out of myself,
given me more confidence and I feel better about myself. I’ve got to
know heaps of friends. I like the work itself, all the different jobs. To
get out and do stuff makes you feel useful. It would be boring at home
doing nothing without Altus.

5. Altus is my first job. It has given me the skills and training to better
my work experience and given me confidence that I am capable of doing the jobs that I am being told to do. It’s been an amazing experience
working at Altus. They’ve given me opportunities I would have never
thought I would be doing. I still need to work on my confidence but it
has changed dramatically. I used to be a shy kid when I walked in, but
now I’m able to have a conversation and do my work. Altus has not
made me feel happy, but made me feel ecstatic because I have the
support of people, supervisors and everybody at Altus. There was a
time at school when I had no friends. Now I not only do I have friends,
I am able to make new friends. It makes me feel really wonderful because my confidence has made me a better person and worker. If I
weren’t at Altus, I would be hoping for a better life, and would be doing
bad stuff. I really wanted to work, so I would have volunteered at any
job. Having a job has given me a reason to work even harder, because
I want to keep getting better, adapting, changing, and growing more
skills.
6. I’ve been at Altus for 20 years. It was my first paid job. It has made
my life better being able to work here. I would do voluntary stuff if not.
The best thing about Altus is the people and friends I’ve made. I can
do more things outside work with the finances. I look forward to
coming to work.

7. Altus has helped me stay well from my schizophrenia. I have satisfaction knowing that I’m not causing any headaches and that I’m helping Altus. It keeps me happy, gives me motivation to aim higher, try
more and achieve more of my potential. I want to keep developing myself and trying new things. Altus has been like a parent to me. I have
more friends and a community. I can’t imagine my life without Altus.
8. Altus has helped me to open up and talk to other people. The bosses and the friends help me a lot. If I’m having a challenge I get help
from one of workers. It’s really good to have that support. When I walk
in the door, it’s open to anybody. You can do different jobs. I want to
improve my skills and learn to use other machines. Altus feels like it’s
getting me where I want to go. I feel like I’m improving. My life would
be miserable if I had no job. I’d be lost.
9. The people make me feel good inside. When I see their energy and
their positive thinking, it makes me happy and gives me energy. I have
built up more confidence. I’ve learnt a lot from others, and they’ve
learnt a lot from me. We’re equal. Being at Altus has made me feel like
I have skills I can contribute and things I can do. It’s been all positive.
10. I needed a job immediately and wanted to come to Altus to do
something, and not be at home all the time. Being at home was boring. I wanted to do something. I like doing the jobs I’m doing. I like
the people. Having a job means a lot to me. It’s helpful to have extra
spending money and be able to save. I feel more motivated here,
its better to get out of bed in the morning. I have a few people who I
sit with on the train every morning and at lunch. I would feel useless
doing nothing all day. Altus helps give me a sense of purpose, to feel
like I’m contributing to society. It’s very meaningful to me.

alitative Impacts
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tative
outcomes
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11. Altus is my first paid job. I enjoy my job and coming to work. I feel excited
to get out of bed in the morning to come to work and be with others and talk to
more people. I enjoy work. I like lunch breaks, its good to go outside, and talk
to friends. I like coming to work and would be unhappy and angry if I couldn’t.
12. Before Altus I wasn’t working, wasn’t doing anything with myself, at home
unemployed. It was terrible. Nothing to do, no education, no training. It’s a huge
difference being at Altus. It keeps me out of trouble, I’ve met new people, and
am making my own money. It’s built my self esteem a lot. I feel more confident
than before because I wasn’t doing anything. I’ve reached that goal to make
my own money, and do something decent with myself. At work I can contribute
to the outcome of work. I’m happier feeling like I can contribute. It makes life
more exciting and happy to come to work and enjoy the company. I’d be bored
at home, doing nothing and not getting paid. I’m more motivated to get out of
the house.

13. Being at Altus keeps me active and out of the house, and keeps my brain
active. It’s about keeping active, physically and mentally healthy. Others keep
me motivated here. I’m comfortable and have good friends. It is a friendly atmosphere. Would be lazy as a bone if not for Altus.
14. At Altus, I’ve done heaps and gotten out of the house. I would just have been
at home, doing nothing, drinking. Before Altus, I was fired from other jobs. When
I first came here I was very shy. Now, people say that I’m talking more. It has
changed my life. I have a sense of accomplishment having a paid job. I have got
trained quite a few times to do things. It has taught me a lot. It’s helped me make
heaps of friends. The program has helped me understand more about health
and safety. I like working at Altus because it gives me great skills.

impacts
impacts
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impacts
impacts

15. I feel good about myself and that I’m contributing. It gets lonely at
home. I enjoy getting out and interacting with people. It gives me motivation. It’s my most favourite job. I get to see my partner and all my friends.
Without Altus, I wouldn’t have enough money to go places.

16. I’m happy about working here, and not staying at home, which was
boring with nothing to do. It’s good to get out and meet people. I feel
close to the people at Altus. I look forward to coming to work. It is hard
to look for a job and make my own money.
17. Altus is something to do every day. It’s much better than staying
at home. It’s boring at home not doing anything, no commitments, no
friends. I worked at Countdown before but could no longer get a job. I
feel better about myself. Life would be miserable if didn’t work at Altus. I
like coming to work. Makes me feel happy to see my friends. I feel a part
of a family. At Altus I feel like I’m contributing to society.

“Life would be
miserable if I
didn’t work at
Altus.”

18. Since being at Altus, I haven’t been lethargic and am motivated.
Doing physical work helps with absorption of my medication. I’ve improved mentally. I feel better because I’m being useful, not just sitting
around. It’s a chance to learn, and I like to and try to help others. I feel
one of the team. If I didn’t work, I’d have health issues. It’s good to move
about. I feel I can ask someone here if I have a problem. If I wasn’t at
Altus, I would get into bad habits.
19. It’s been interesting and fun working here. I like meeting people. I
would not be doing anything if I wasn’t at Altus. I would be unhappy. It’s
better for me to get out. It feels good to have a paid job. It makes life
easier to have more friends, so I’m not lonely and by myself. Its easier
because I’m happier. Life wouldn’t be that great if you didn’t have Altus.

I fe
wh
tha
my
my
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20. I have got to know lots of good people
here and made friends. I wouldn’t have that
opportunity if not. I like knowing that I am
doing something for society and contributing. It gives me something to do. I had other
jobs but they didn’t last very long. Now I can
save up and get things that I need. I feel
connected to the community. I’ve been here
for 13 years and would be a bit lost without
Altus. If I wasn’t at Altus, I would have to do
something, you gotta do something aye.”
21. I feel good being at Altus. I like helping
others, like the students. I help out a lot with
the students. I have developed confidence
and do the roll call. I am very happy to do
that role. I have made a lot of friends. Like a
family, they call me brother or cuz. I’ve got a
life with my friends here. I don’t know what
I’d do without Altus, I’d be struggling.

eel happy
hen I go home,
at I’ve done
y bit. I can use
y skills to
help.”

22. Being at Altus is good for company. It’s
helped me meet people. I’ve helped a lot of
people, and learnt to only worry about what
I can change. I feel happy when I go home
that I’ve done my bit. I can use my skills to
help. You need a place to go. Altus brings
me something to look forward to, to come to
work, I call it my “outing”. If you stay home
you get sick. You’re not motivated to do
things, you’ve got nothing to look forward
to. Altus gives that to me.

I’ve developed confidence

“I feel happy when I go
home, I’ve done my bit. I
can use my skills to help.”
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care givers
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1. Ever since our daughter has worked at Altus she has grown year on year. She now uses
the train and bus to get to work with confidence. She doesn’t tend to talk to many people but is
very capable of communicating via text. She has been at Altus for 10 years now and is rather
annoyed when she can’t go to work because of illness. She has gained self worth and self
esteem. Working at Altus has been the best thing for her and her parents. Using the train and
buses she walks more and has lost weight. She is now in a flatting environment and does the
chores in the flat. Altus has been a real blessing to us, her parents. She has purpose to go to
work each day and has some money in her pocket for paying for the flat.

2. He is much more sociable. His confidence has increased due to having a job and a purpose in his week. He has a network of friends from Altus. He sees himself as a worker and
this has helped him to feel valued and a contributing member of society. His self esteem has
markedly improved due to the sense of satisfaction work provides him. I have observed that
he is increasingly motivated and independent. His work life helps helps him to be a “man”!
3. He enjoys walking to the bus/train. He has been exposed to real life situations and events,
such as the tragic deaths of his workmates. The main reason I wanted my son to work at
Altus was to make friends with his peers. I much prefer him working alongside others with a
disability rather than being the “odd one” against mainstream workers. He has improved with
his speech, he talks at work to his peers and on the phone. He has become involved in other
people’s lives and they in his. This is a gift for him and would not have occurred had he not
made friends working at Altus. Thank you! *In April 2018 we lost two of our employees to a terrible car accident
outside of the workplace, outside of working hours, when the employees were crossing the road on a green man.

4. He is happier and more confident, has a purpose in life, feels part of a community and
made friends, has gained independence, become more disciplined, responsible and proud of
his work. He manages to travel on public transport independently and talks about work and
what he does there. He has more social skills and awareness and takes an interest in other
people. Doesn’t sit at home alone, he has made friends, developed discipline and gained
skills to become more independent and grow as a person. It forces him to work and interact
with a variety of people, including people he is friends with and doesn’t like. He has learnt to
budget and save money towards extras that he enjoys. He has contributed to the household
more and given him a focus in life.
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5. He is very happy working at Altus, and is keen to work until he
reaches the age of 65. He feels that he contributes to the community. He has become more productive and hard working. He is
walking every day even on weekends, and is very active. He has
been saving money for trips. He motivates me to work for many
years to come.
6. She has had huge changes in her mental and emotional health.
She has been slowly learning to cope with being with people who
like and don’t like her. With much encouragement from home, can
handle different situations, is much more settled in herself and
loves the work and most of the people she is around. Her confidence has grown. She is way more self assured. She is doing
much more physical activity since being at Altus. She wears a
step trader and can log 17,000 steps in a day, sometimes more.
When she first started at Altus she had just finished counselling
for her depression. Altus has contributed hugely to her recovery.
Altus has certainly created a break for us. We have been parents,
caregivers and friends all of her life. Having friends has been a
huge positive for her to have social interaction apart from her family, which has been fantastic. Working has brought balance into her
life. She is more fulfilled and that in turn, affects our lives because
we want the best for her. For that reason, we are all very happy
with her working at Altus.

“Her confidence has grown.
Altus contributed hugely to
her recovery from
			
depression.”
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Into the Future
This first Altus Enterprises Social Impact Report has
shared the story of the ways in which Altus is using inputs
and activities to create outputs, outcomes and impacts in
the lives of our beneficiaries. It therefore displays how
we are advancing our impact areas. As displayed by the
qualitative and quantitative measures throughout this
report, it is clear that as an organisation, Altus is creating
real impacts in the lives of our beneficiaries. A large number of employees could not imagine their life without Altus and considerate it a huge part of their life. Despite our
successes we are always striving to improve in furthering
our objectives and measuring impact in quantitative and
qualitative terms. Below are our focus areas to grow our
impact and impact measurement into the future.
FOCUS AREAS
• Make employment opportunities accessible to more
people with disabilities through our Will&Able social
enterprise arm that is currently being developed
• Continue to seek opportunities to make health and
safety a priority
• Continue to upskill our employees through the
Edvance Workplace Communication Program
• Continue to reduce our impact on the environment
through our solar panels
• Add further measurement methods and indicators
to track social impact
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